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Fragmented Response (What Most Organizations Experience)
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HOUR 0-4 HOUR 4-12 HOUR 12-24 DAY 2-3 DAY 3-7 WEEK 2+
ST LT MISALIGNMENT CONFLICTING EXPANSION OF PROLONGED
BEGINS ACTIONS IMPACT RECOVERY

e Alert triggered by monitoring e Internal IT looped in e DFIR requests system stability for e Partial recovery begins before full e Missed persistence mechanisms e Rework required across systems

tool e External DFIR firm engaged investigation scope is known allow re-entry ¢ Inconsistent reporting to leadership
e Security team begins initial e Multiple teams gathering e [T considers restoring systems to e Credentials reset without full e Restored systems are re- and stakeholders

triage separate data reduce downtime visibility into access paths compromised ¢ Insurance and compliance
e Uncertainty around scope e Leadership pushes for quick e Investigation and recovery run in e Downtime extends beyond initial documentation becomes

resolution parallel, disconnected expectations fragmented
¢ No single decision-maker e Costs escalate, confidence drops

Owned Response (Integrated, Accountable Model)
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HOUR 0-4 HOUR 4-12 HOUR 12-24 DAY 2-3 DAY 3-5 WEEK 1
O AMEDIATE CONTROLLED ALIGNED COORDINATED STABILIZATION FULL
EXECUTION RECOVERY
COORDINATION CONTAINMENT RESOLUTION
e Alert triggered and validated e Containment actions executed e Recovery planning starts during e Systems restored based on e Environment secured and e Systems fully operational and validated
e Single response team assumes with awareness of infrastructure containment business priority monitored for residual risk ¢ Incident fully understood and contained
ownership dependencies ¢ DFIR, security, and IT operate under e Validation ensures no remaining e Consistent updates provided to e Clear reporting supports insurance and
e Scope assessment begins with ¢ Investigation begins immediately one strategy compromise leadership and external parties compliance requirements
full visibility alongside response ¢ Decisions made with full context, ¢ Investigation findings directly e Documentation maintained in
e Clear communication established not in silos inform recovery actions real time

across stakeholders

FRAGMENTED » Decisions delayed e Recovery reactive OWNED » Decisions immediate e Recovery proactive

RESPONSE: e Teams misaligned e Risk reintroduced RESPONSE: e Teams unified e Risk contained
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